Dixon Little League Meeting
Date: April 2, 2025

BOARD ATTENDEES: Casey Willard, Jenn Willard, Mike Morreira, Daniel Havlin, Melissa Habbeshaw, Dave
McCafferty, Zuzett Puch, Josh Puch, Bebo Torres, Chrissy Negron, Kylie McElwain, Hannah Ford, Catherine
Rodarte, Dave Negron, Tim Owens

GUEST ATTENDEES: Thomas Gachis, Anna Gutierra, Danielle Clay, Alana Robinson, Lily Sender, Seth Clay,
Dominik Robles, Ken Caspers

WITNESS: Police Officer Marissa Castillo, Police Officer Scott Thorburn

START TIME: 6:20 PM
ADJOURNMENT: 8:59 PM

TOPIC DISCUSSION OVERVIEW FOLLOW UP/TASKS
Guest Introductions ® Guests attended the meeting to express concerns
and regarding player safety and creating a safe space for
children.

e FEach guest was given the opportunity to speak before
the board proceeded with the agenda.

e The board acknowledged their concerns and will
review any necessary actions.

Approve Previous No follow-up
Meeting Minutes needed.
Family Day e Kylie will ask DLL families if they would like to Follow-up on vendor
participate. participation and
e Food vendors are permitted if they do not sell the raffle items.

same items as the snack bar.
$25 raffle item.
Ask the Fire Department or Lions Club if they would
like to participate in making specialty food items.
e Add a grey snapback hat to merchandise.




McCaffrey Family
Fundraiser

Event is on Picture Day.
Pink-themed decor: Fire truck, cop car, umpire shirts.
"Fill the Boot" fundraiser outside snack bar.
Special meal proceeds go to the family.
Motion: All snack bar proceeds donated.
o Motion by: Mike
o Seconded by: Melissa
o Vote:Yes—15, No—-0

Catherine and Sierra
to handle decor.

May Fair

To gauge interest a Google Form will be created to
send to team managers and Facebook post.
Possible DLL float.

Follow-up on interest
and logistics.

Alcohol Policy
Reminder

Zero tolerance policy reminder. Policy in league rules.

Ensure policy is
communicated.

GameChanger for
Managers

Both home and away teams recommended using
GameChanger.
o Not required, but beneficial. Email to
managers.

Send email update.

Rules Training for
Managers

Offer training for teams with questions.

Schedule training
sessions.

AA Division Rule
Updates

Adjust pitching distances.
o First half: Closer to plate.
o Second half: From mound. Mid-season
reevaluation.
Ricky to contact Vacaville leagues.
Possible pilot program for next year: 9-year-olds pitch
from 46 feet, younger from 40 feet.

Measure fields,
gather feedback.

Saturday Music & Music between games. Ensure playlist is
Snacks Dave provides a clean playlist. Bluetooth speaker ready.

setup.

Dino Nuggets added to the snack bar menu.
Raffle Tickets Available at snack bar. Collect and track

Due by April 15th.

tickets.




Conex Box Access

Restrict access to board members only.
New code shared with OD only.

Update conex code.

Diamond Pools

Request estimated cost of field work they completed
for tax deduction.

Follow up on cost
estimate.

Merchandise Updates

Snapback hat color added for Family Day.
Additional hats ordered.
Purchase of Croc charms to merchandise.
o Motion: Order 500 Dixon "D" Croc charms
(5508 total / S5 each).
m  Motion by: Zuzett
m Seconded by: Chrissy
m Vote:Yes—14,No-1

Order charms.

New Snack Bar Safe

Motion: Purchase a new safe.
o Motion by:
o Seconded by: Jen
o Vote:Yes—15, No—-0

Purchase safe.

Score Table Updates

Motion: Purchase three 4-ft. folding tables.
Motion by: David

o Seconded by: Zuzett

o Vote:Yes—15,No-0

Purchase tables.

Umpire Schedule

Multiple game coordinator slots remain open

Fill open slots

Next Meeting: Wednesday, May 7, 2025 @ Best Western, Dixon CA




